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e Thisis the 47th in a webinar series that has been
running since 2012
— And the second in the Improving Your TAMP miniseries
— Four more webinars are planned in the miniseries
— Beginning 1st, 2nd, 3rd Wednesday, February 2021

 Webinars are held every two months, on topics such as
off-system assets, asset management plans, asset
management and risk management, and more

— 3rd Wednesday of the month

 We welcome ideas for future webinar topics and
presentations
— Submit your questions using the webinar’s Q&A feature
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Back to the Office - Poll

From your computer, tablet, or phone, visit

www.menti.com
AA & menti.com @
Enter code 26 1972 2 d Mentimeter
Please enter the code
When do you predict that your agency will be 2619722
entirely back to the office?
— Already back vou

— In the next three months
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— In the next twelve months

— Never



Welcome
N

FHWA and the AASHTO Sub-Committee on Asset Management
are pleased to sponsor this webinar series

— Sharing knowledge is a critical component of advancing
asset management practice

Improving Your Next TAMP mini-series is an important resource for
agencies to start building their next TAMPs



Learning Objectives

— Building working knowledge of key concepts and definitions relevant to transportation
asset management plans and plan development.

— Beginning to apply this knowledge in order to answer the following questions:

 What opportunities exist to strengthen TAMP development and to improve the
next TAMP?

* What benefits can my agency expect by undertaking TAMP improvements?

 What are key lessons-learned from the first round of TAMP development that can
help improve the next TAMP?

— SHARE LESSONS LEARNED, IDEAS, KNOWLEDGE!!!



Webinar Agenda

2:00 Welcome and Introduction
Matt Hardy, AASHTO, Steve Gaj, FHWA, and Hyun-A Park, Spy Pond Partners

2:10  Topic Introduction
Improving Your Next TAMP — Why It’s Important
William Johnson, FHWA
AASHTO Activities and Perspective
Matt Haubrich, lowa DOT
State DOT Perspective
Anne-Marie McDonnell, Connecticut DOT

2:20 Live Polls and Facilitated Discussion

3:25  Wrap-Up and Next Webinars
Matt Hardy, AASHTO



Improving Your TAMP: Why It’s Important

e TAMP is an enabler for advancing TAM maturity
— Better understanding of your assets
— Linking asset performance with investment scenarios
— Improve your data
— Improve how your agency works together to make decisions (process)

* Higher TAM maturity leads to better results
— Greater asset condition performance for the available resources
— Better able to deliver on other agency goals and objectives through TAM
— Reduce risks and improve resiliency for your agency and your customers
— Better ability to get the resources you need for your assets



AASHTO Activities and Perspective

 Work proactively with FHWA, TRB, other federal agencies, state DOTs, and MPOs to
provide the most needed resources
— TRB research (guidance, tools, knowledge sharing, etc.)
— Conferences, peer exchanges, workshops, and webinars
— TAM portal (knowledge sharing, one-stop location)
— Assessments and prioritization (surveys, questionnaires, focus groups, etc.)

 Want to make it easier for everyone in the transportation community to do TAM
better
— By working together/collaborating we are all better off

— Many resources are underutilized leading to inefficiencies and also the resource becoming stale
or non-functional



State DOT Perspective

* TAM is a Continuous Improvement Process

* Every Organization Can Improve

* Things to Keep in Mind Regarding Continuous Improvement

—|dentify and Prioritize Continuous Improvement Opportunities

—Share Best Practices & Lessons Learned



Polls and Discussion
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Submit your questions using the Webinar’s Q&A feature
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All webinars available online:
http://www.tam-portal.com/event/

A bimonthly webinar series, Wednesdays at 2:00 PM EST

Next Webinars in the Miniseries

2/3/21 2:00PM EST

Improving the Financial Plan

2/10/21 2:00PM EST
Improving Life Cycle Planning and Management

2/17/21 2:00PM EST
Improving Risk Management and Resiliency

TBD
TAM Maturity Levels from 2019 TAMP Reviews
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More to follow!
For more information or to register:

http:/ /www.tam-portal.com/event/
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